
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, MARCH 19, 2018 

5:50 PM 
 
 

 
 

1. Recognition of Board of Adjustment member Craig Schwerdtfeger. 
(5 Minutes) 
 

2. Water Reclamation Operations overview.  
(30 Minutes) 
 

3. 2018 PW/Parks Work Plan. 
(20 Minutes) 
 

4. Bills & Payroll. 
(5 Minutes) 
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WATER RECLAMATION 
GOALS 

 
Collect and Transport Wastewater to 
Treatment Plant 
  
Treat WW to Highest Ability Possible 
  
Quickly Respond to Citizen Issues 
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WATER RECLAMATION 
PERMIT  

Iowa State Department of Health 
 
DNR Issued Permit Under EPA Authority 
  
5 Year Cycle Since 1977 
 
Current Permit Renewal 
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WATER RECLAMATION 
LOOKING AHEAD  

Annual Budget and Plans 
 
CIP Projects – Short Term 
 
CIP Projects – Long Range 

-4-

Item
 2. 



WRF STAFF 

Fourteen Employees 
 Eleven FT / Three PT 
 
Management 
Operators 
Mechanic 
Lab Technician 
Maintenance Workers 
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WRF STAFF 

Management 
 
 Manager / Plant Supervisor 
   
 Coordinate Work 
  
 Reporting Requirements 
 
 Budget Planning 
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WRF STAFF 

Plant Operators 
 
 Operate Equipment 
 Manage Water / Solids Through Plant 
 Preventive Maintenance 
 Emergency Response 
  Plant and Collection System 
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WRF STAFF 

Lab Technician 
 State Certified Lab 
 Required Testing – Extra Sampling 
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WRF STAFF 
Plant Mechanic 
 
 Preventive Maintenance 
 Updates to Equipment 
 Emergency Response 
  Plant and Collection System 

 
    

   PARRISH BEFORE 
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PARRISH LIFT 
STATION 

UPGRADE 
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WRF STAFF 
Maintenance Workers 
 Solids Handling –Sartori Farms 
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WRF STAFF 

Maintenance Workers 
 
COLLECTION SYSTEM 
 Lift Stations 
 Televising 
 Cleaning 
 Emergency Response 
  
 
  
   
  

-12-

Item
 2. 



LIFT STATIONS 
 Twelve Stations 

 17th Street LS – Parrish 
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COLLECTION SYSTEM 
Cleaning - Televising 

Lining/MH Repair/Root Control 

Emergency Response 

  -14-

Item
 2. 



CEDAR FALLS HISTORY 

   
First Treatment Plant 1939 
 
Major Expansions 1952, 1962,1985, 
2012 
 ‘Minor’ Improvements 
 Lift Station Upgrades 
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1939 CITY MAP 
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1939 TREATMENT PLANT 
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2012 TREATMENT PLANT 
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QUESTIONS 
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2018 Work Plan 
Municipal Operations & Programs 

 
Committee of the Whole Meeting 

March 19, 2018 
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2018 MOP Work Plan 
 Each year projects from the CIP, general 

improvements needed for facilities, project 
partnerships with volunteers/donors, suggestions 
from boards, commissions & public etc. are placed 
on a calendar year work plan to help coordinate 
efforts between Departments, Divisions and any 
assistance from the public. Council endorsement of 
the 2018 Work Plan is being requested today. 
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2018 MOP Work Plan 
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2018 MOP Work Plan 
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2018 MOP Work Plan 
Clay Street Park 

 Master Plan shows 
shelter location on 
west side of park 

 Cooperative 
project with the 
Rotary Club, 
private donations 
and the City 

-25-

Item
 3. 



2018 MOP Work Plan 
Clay Street Park 

 Shelter Concept 

-26-

Item
 3. 



2018 MOP Work Plan 
Clay Street Park 

 Shelter 
Construction 
Underway 

 Completed by 
    summer 2018 
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2018 MOP Work Plan 
Place to Play 
Playground 

 2018 project 
 Over $600,000 

raised 
 Additional grants 

and private 
donations being 
pursued 
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2018 MOP Work Plan 
Place to Play Playground 

Concepts 

Concepts -29-
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2018 MOP Work Plan 
Orchard Park Pickleball Courts 

 Funding 
obtained 

 Designing eight 
or nine court 
facility 

 Summer or fall 
construction 
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2018 MOP Work Plan 
Additional Fitness 
Zone Stations 

 Big Woods 
    Lake Park (2) 
 Washington 
     Park (2) 
 UNI Messersmith  
     Field (2) 
 Funded with 

donations 
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2018 MOP Work Plan 
New Park Signs 

 Three year project 
 2018 signs will be 

placed on public 
property north of 
the Cedar River 

 Budgeted from 
general revenues 
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2018 MOP Work Plan 
Veterans Park 
Entrance Sign 

 
 Funded by private 

donations 
 Reflects design of 

CFU sign for 
consistency 

 Summer or Fall 
project 
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2018 MOP Work Plan 
Island Park 
Trail Relocation 
 
 Water ponding 
    problem. Several 
    attempts to drain 
    the area were 
    unsuccessful. 
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2018 MOP Work Plan 
Big  Woods & Prairie 
Lakes Parks 
 
 Roof Structures for 
    holding tank 
    restrooms 
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2018 MOP Work Plan 
Parkade and College  
Hill Brick repairs 
 
 CIP shows block 
    by block full  
    replacement 
    on the Parkade 
    starting in FY20 
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2018 MOP Work Plan 
Shingle Grinding 
 1900 tons  
 Product sold to 

asphalt companies 
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2018 MOP Work Plan 
CFU Patching 
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2018 MOP Work Plan 
Greenhill Village 
Recycling Expansion 
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2018 MOP Work Plan 
University Avenue 
Landscape Management 
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2018 MOP Work Plan 
Paving – South Main 
Trail Access 
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2018 MOP Work Plan 
Traditional Services Continue 
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2018 MOP Work Plan 
Traditional Services Continue 
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2018 MOP Work Plan 
V&T – ZLR Contract 

 Increased Facebook ads  
    & Google presence 
 Ads target adult consumers 
    with a primary demographic 
    of women 35-54 in Iowa    
    (outside a 30 minute radius of     
    Cedar Falls) and into   
    southeast and south-central  
    Minnesota and SW Wisconsin 
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2018 MOP Work Plan 
V&T – ZLR Contract 
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2018 MOP Work Plan 
Recreation – Ball Field Fencing – 
Safety Improvements 
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2018 MOP Work Plan 
Recreation – Ball Field Fencing – 
Safety Improvements 

Before After 
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2018 MOP Work Plan 
The Park & Recreation Commission approved the Park and Recreation  
related items at their March 8th meeting. 
 
 
Staff Recommendation: City Council approve the 
Municipal Operations and Programs 2018 Work Plan 

Questions? 
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-50-

Item 3. 



�����������	�
�� ����
��
�� ��	�� ������ ����
��������� �����
�
�
�������	�
�����	
�������� !"#$�%!&�'� ( )**+,-./01,2/.1/34/,5 6*7432*4 89:;<<< =>? @*42*00/2*4=33/A2*,B0.C+B+/0.B/,2-.1-,**2*4.D2BE.@*42*00/2*4.F2G2H23* 6*7432*4 IB,CC7B250 >*7E3+H0J��K�L������������MN $'$O�!P��Q !R� ?/2G,B2S,B23* =351-0B0 IB,CC7B250 T) >*7E3+H0L�U�������������R#  O�VV�!� ( � #� ?-,B.,AA2B23*,-.-3BH WXF IB,CC7B250 @*42*00/2*4Y�%%'�� !� ( � #� ?-,B.,AA2B23*,-.-3BH WXF IB,CC7B250 @*42*00/2*4Z
����	������	�[��������W/,2-.\0*]E.2*HB,--,B23* 6*7432*4 8̂_<̀0,]E ?/2G,B0 >*7E3+H0IB+51./053G,-H 6*7432*4 IB,CC7B250 >*7E3+H0=3--040.a2--.)/BH.b0HB2G,-.1/01c I+550/ IB,CC7B250 >*7E3+H0IB+/42H.b,--H.1/01,/,B23* I+550/ IB,CC7B250 >*7E3+H0?-,d4/3+*A.H,C0Bd.H+/C,]0 6*7432*4 8_;<<< e0*0/,- >*7E3+H0e/,A2*4.f.H00A2*4.1+\-2].1/3gc I1/2*4̀b,-- 8_;<<< e0*0/,- >*7E3+H0)0/2Cd.H13/BH.B+/C.,/0,H b,-- IB,CC7B250 >*7E3+H0>*HB,--.h<<i.HB/00B.B/00H 6*7432*4 89<;<<< =>? >*7E3+H0̀e/,*B@)X.W/00.j053G,-H 6*7432*4 IB,CC7B250 >*7E3+H0>A0*B2Cd.,*A.1-,*B.,AA2B23*,-.-3D.5,2*B0*,*]0.B+/C.3/.D2-AC-3D0/H.2*.1,/kH;.C-33A.\+d3+B.,/0,H.,*A.,-3*4./0]/0,B23*.B/,2-H.B3./0A+]0.3*7432*4.5,2*B0*,*]0 b,-- 8_;<<< =>? >*7E3+H0>A0*B2Cd.,AA2B23*,-.e,52*4.e/,*B.3113/B+*2B20H 6*7432*4 IB,CC7B250 >*7E3+H0>51-050*B;.,H.13HH2\-0;.*3/BE0/*.=0A,/.b,--H.j0]/0,B23*.,*A.l,2*B0*,]0.l,HB0/.?-,* 6*7432*4 8:_;<<< =>? =3*H+-B,*BI0,-.=3,B.H0-0]B.?,/k.A/2G0H.,*A.1,/k2*4.,/0,H I1/2*4 8:_;<<< =>? =3*B/,]B3/)11-d.C3/.j@)?.4/,*B.C3/.,11/31/2,B0.1/3g0]B b,-- IB,CC7B250 >*7E3+H0>51-050*B.1-,d4/3+*A.H,C0Bd.+1A,B0H.,H.H+440HB0A.\d.]3*H+-,B,*B 6*7432*4 IB,CC7B250 >*7E3+H0mT>.W0**2H.=3+/BH.7.)AA2B23*,-.)50*2B20H I1/2*4 89<;<<< =>? mT>F0G0-31̀2*HB,--.T0D.?,/k.I24*.]3*]01BH I+550/ 89<;<<< =>? =3*B/,]B3/̀.>*7E3+H0)/\3/G2B0,.2*HB,--.,B.-2CB.HB,B23* I1/2*4 8_;<<< I0D0/ >*7E3+H0j0-3],B0.B/00H.C/35.*0D.?+\-2].I,C0Bd.X+2-A2*4.1/310/Bd I1/2*4 IB,CC7B250 >*7E3+H0
-51-

Item 3. 



�����������	�
�� ����
��
�� ��	�� ������ ����
��������� �����
�
�
����	����������������� ����� !"#$�"%��&'()�'*(  "++�% ,-./// 012�3"4(�� 25*�%6!�5%06%7'*(�#5��%�$6'%� 86##  �699:�'+� ;*:)5"��<6%4�*�=$46���  $%'*( ,>./// 2;0 ;*:)5"�� '4�?6#7�!5**�!�'5*�9%5+�@�6%����5�%�*�6#�)5"��  "++�% ,>./// <�*�%6# ;*:)5"��86�!'6AB6'#'*(�B�$6'%�  "++�% ,>C./// 2;8 25*�%6!�5%D�E�95F�#5!7�  "++�% ,G.-// 2;8 ;*:)5"��HIJ�������� 14+'*'���%�25*�6!��?'�)�K&B L*:(5'*( MNO�3"4(�� 25*�"#�6*������	�
���������� ;9�%�P"'%�4�FE��)�� �6��.�644�6�%���%55+�6%�6�6���)��86##��1P"6�'!�2�*��%�#5!6��4�FE��)��5$�*�$'��N��#�!�%'!6#�%55+Q��R*!#5����)��5$�*�$'��6*4�'*��6##�6�9#55%�5S�%��)��5$�*�$'��6*4�+67���?5�+5%���%6�)�5%�4"+$���%�F6E�Q >/TU ,G/./// B22;0 25*�%6!�5%25*�'*"���5�"$(%64��F6##�9'�#4�4"(5"��9�*!'*(�  $%'*( ,TC.///  38�<�*�%6# 25*�%6!�5%����
��V��WX�	�W�������� 5"�)�Y6'*� )5"#4�%�6�$)6#�  "++�% ,Z/./// =*7*5?* 25*�%6!�5%>C/Z�[6#*"��6##�E�%�$6'%�  $%'*( ,>.C// <�*�%6# ;*:)5"��3%'!7�B�$6'%��:�06%764�A25##�(��@'##  $%'*( ,TC./// 2;0 ;*:)5"��&'F%6%E�@M12�25*�%5#�=$(%64�  $%'*( ,\C.///<BA&'F%6%E25*�%6!�5%28=�B�$6'%�  "++�% ,TC/./// 28= ;*�@5"��;*�67��N�Y)5#��35]5"��  "++�% ,C/.///  �5%+A� �?�% ;*�@5"��:̂����2#�6*'*(��5%�)�2�46%  $%'*(  �699:�'+� ;*�@5"��05#��3#4(�25*��:TC//�3#"99 86##  �699:�'+� ;*�@5"�� )'*(#��<%'*4'*(  $%'*(  �699:�'+� BR8 25*�%6!�5%B�!E!#'*(�_%5$� '���R]$6*�'5*�<%��*�@'##�M'##6(��̀(%64��?5%7a  "++�%  �699:�'+� BR8 ;*�@5"��
-52-

Item 3. 



-53-

Item
 4. 



-54-

Item
 4. 



-55-

Item
 4. 



-56-

Item
 4. 



-57-

Item
 4. 



-58-

Item
 4. 



-59-

Item
 4. 



-60-

Item
 4. 



-61-

Item
 4. 



-62-

Item
 4. 



-63-

Item
 4. 



-64-

Item
 4. 



-65-

Item
 4. 



-66-

Item
 4. 



-67-

Item
 4. 



-68-

Item
 4. 



-69-

Item
 4. 



-70-

Item
 4. 



-71-

Item
 4. 



-72-

Item
 4. 



-73-

Item
 4. 



-74-

Item
 4. 



-75-

Item
 4. 



-76-

Item
 4. 



-77-

Item
 4. 



-78-

Item
 4. 



-79-

Item
 4. 



 



-81-

Item
 4. 



-82-

Item
 4. 



-83-

Item
 4. 



-84-

Item
 4. 



-85-

Item
 4. 



-86-

Item
 4. 



-87-

Item
 4. 



-88-

Item
 4. 



-89-

Item
 4. 



-90-

Item
 4. 



-91-

Item
 4. 



-92-

Item
 4. 



-93-

Item
 4. 



-94-

Item
 4. 



-95-

Item
 4. 



-96-

Item
 4. 



-97-

Item
 4. 



-98-

Item
 4. 



-99-

Item
 4. 



-100-

Item
 4. 



-101-

Item
 4. 



-102-

Item
 4. 



-103-

Item
 4. 



-104-

Item
 4. 



-105-

Item
 4. 



-106-

Item
 4. 



-107-

Item
 4. 



-108-

Item
 4. 



-109-

Item
 4. 



-110-

Item
 4. 



-111-

Item
 4. 



-112-

Item
 4. 



-113-

Item
 4. 



-114-

Item
 4. 



-115-

Item
 4. 



-116-

Item
 4. 



-117-

Item
 4. 



-118-

Item
 4. 



-119-

Item
 4. 



-120-

Item
 4. 



-121-

Item
 4. 



-122-

Item
 4. 



-123-

Item
 4. 



-124-

Item
 4. 



-125-

Item
 4. 



 


	AGENDA
	1. Recognition of Board of Adjustment member Craig Schwerdtfeger.
(5 Minutes)
	2. Water Reclamation Operations overview. 
(30 Minutes)
	[Water Rec Committee PPT March 19.pdf]

	3. 2018 PW/Parks Work Plan.
(20 Minutes)
	[1 JG Workplan_Update_3_19_2018.pdf]
	[2_Work_Plan_2018_3_13_18.pdf]

	4. Bills & Payroll.
(5 Minutes)
	[Daily Invoices 031918.pdf]
	[Council Invoices 031918.pdf]


